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 Town of Swanzey, New Hampshire 
Swanzey Planning Board 

Meeting Minutes – February 25, 2021 
 
Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 
 
CALL TO ORDER: 
The meeting of the Swanzey Planning Board was called to order at 6:00 p.m. by Chair Glenn Page. The 
meeting was held at Whitcomb Hall and via Zoom software for electronic conferencing due to the 
COVID-19 health emergency in the State of New Hampshire. Emergency meeting pursuant to Executive 
Order 2020-04, Section 8 and Emergency Order #12, Section 3. Members present: Chair Glenn Page and 
Richard Sainsbury at Whitcomb Hall and Scott Self, Michael York, Jane Johnson, Selectmen’s 
Representative Sly Karasinski via Zoom. Also present was Director of Planning and Economic 
Development Matthew Bachler at Whitcomb Hall and Recording Secretary Beverly Bernard via Zoom. 
Page called the roll and read the agenda for the evening. A quorum was present.  
 
Absent:  Alternate Steve Malone                                                                                                                                                                                                                                                                                                                                                
 
Others Present:  
Chad Branon representing Fieldstone Land Consultants, Rail Trail Advisory Committee (RTAC) Chair Mike 
Kowalczyk and member Bruce Bohannon. 
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop or using a landline by calling (929) 205-6099 and entering Meeting ID number 
848 3369 8764. If there is difficulty accessing the meeting, please call (603) 352-7411 ext. 108. 
 
Regional Impact: Board members considered whether any items on the agenda could be construed as 
having potential for regional impact. Motion was made by Self that there is no item on the agenda 
which can be construed to have potential for regional impact. There was a second by York with no 
further discussion. All were in favor by roll call. Motion passed. 
 
MINUTES: 

• The meeting Minutes of January 14, 2021 and February 11, 2021 were considered. Johnson said 
on page 3 there is “motion made a motion” which needs to be fixed and Karasinski said a 
correction is needed for page 3 of 4 in packet, for planning application #20-001 since it says 
boundary “life” and should be “line”. He added that the application number should be #21-001 
for the January minutes. Motion was made by Sainsbury to approve the meeting Minutes of 
January 14, 2021 with those changes and approve the February 11, 2021 Minutes as written. 
There was a second to the motion by Johnson and no further discussion. All were in favor. 
Motion passed. 
 

APPLICATIONS AND PUBLIC HEARINGS 
There were none this evening. 
 
DISCUSSIONS/OTHER BUSINESS 

http://www.zoom.us,using/
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Preliminary Conceptual Consultation – 304 Monadnock Highway 
Fieldstone Land Consultants is working with Patriot Holdings, LLC, who intends to redevelop the site for 
a large self-storage facility. The conceptual plan includes a new climate-controlled storage building on 
the lower portion of the site and 9 self-storage buildings towards the rear of the site. The rear portion of 
the property is elevated above the roadway and a driveway is proposed to access this area. 
 
Branon was present to discuss the conceptual plan. He showed a preliminary existing-conditions plan. 
The site is 8.3 acres of land. It is across from the Cheshire Fairgrounds. The site was used for automobile 
salvage business in the past. The property has buildings on it with one red metal building which is 
partially on land owned by New Hampshire Bureau of Trails. He noted a large gravel yard to the rear. He 
said there was a significant number of tires in the back of property and the client has removed them at 
significant cost. He said his client wishes to redevelop the property to self-storage facilities. Branon said 
the property does not have frontage on Monadnock Highway but the previous owner had a right-of-way 
agreement to cross the Bureau of Trails property and a lease for the building. Branon said they hope to 
rekindle the lease for the redevelopment of the property. 
 
Branon said the concept is to build a new building with climate control self-storage and corporate offices 
for the self-storage business. This site would be utilized as main office headquarters.  The red metal 
building in front might be used for self-storage and then a gravel road would be used to reach the 
elevated area to the rear of the property.  There would be 42,000 sf of storage capacity in nine 
buildings.  He said there are some wetlands to the rear of the elevated area. Branon said it is, in a lot of 
ways, a cleanup project and his client has spent a good deal of money to clean up the property. 
 
He said they will be submitting an application to the Zoning Board of Adjustment (ZBA) since this 
property is divided between the Business District and the Rural/Agricultural District. Technically self-
storage is not allowed currently in Rural/Agricultural district.  Branon said this use would minimize any 
potential impacts to the land.  He said there would be some parking at the lower level where there 
would be a 2,000 – 3,000 sq ft of office space in the building. There is likely to be a second floor to this 
building. 
 
Branon asked for feedback from the Board. 
 
Kowalczyk asked about the red metal building and said it is close to the rail trail itself.  If the plan is to 
keep it where it is, there is potential liability for anyone on the rail trail who might get hurt.  He referred 
to the damage on the building on the trail side and said there is an electrical box that is also damaged, 
are there plans to fix all of that? Branon said the metal building has damage and graffiti and all would be 
repaired.  There are some erosion issues on the east side and if there are safety concerns, they will look 
into those. Kowalczyk said the RTAC has a grant to fix the trail and they were planning some gating to 
prevent motorized access to the trail.  He said right now there is access by cars, trucks, and dirt bikes 
onto the trail and they are not allowed to be on the trail.  Branon said they can work on the location of 
the gating and maybe address some of the safety concerns raised. Kowalczyk asked to be included in 
working together on the location of the gating. Kowalczyk asked if there would be a gate to access the 
corporate office. Branon said there has been discussion about this. He said the gate planning thus far is 
for the upper level. They may be using security level cameras as well.  Kowalczyk said a gate one-car 
width would be beneficial. Kowalczyk said he welcomes the project noting the clean up by the RTAC as 
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well as the property owner. He said having the property used is a good thing since garbage and junk has 
been left on the property in the past. 
 
Bachler asked if the red metal building would be divided up for additional storage. Branon said it might 
be or may be utilized for vehicle storage.  He said it is an open span building with a lot of room inside. 
Branon said the building is structurally sound.  
 
Bohannon asked if there is any reason why the red metal building could not be moved to the upper lot. 
Branon said there is a foundation there. He said it would be quite an undertaking to move it. He said 
topographically wise, it works well.  They want to leave it at the current place.  Bohannon said he would 
like to see the building removed from the rail trail right-of-way. He said it has been a problem for the rail 
trail for many years. 
 
Self asked if the upper area would be gravel. Branon said it probably will be paved. He said there is less 
erosion and less maintenance if the site is paved.  This project will require an Alteration of Terrain 
permit. He said paving will allow for best storm water management. 
 
Bohannon noted that at the northwest corner of the property there is a right-of-way north to abutting 
Trombley property.  Branon said that has been part of the discussion.  Branon said it may make sense to 
put the gate a little further into the site. 
 
Kowalczyk said he would like to make sure the storm water is managed such that the trail does not get 
runoff water on it from the property. Branon said there will be a detailed storm water management 
plan. 
 
Page asked for other comments and there were none. Branon thanked all for their time and he left the 
meeting. 
 
Whitcomb Hall Parking Lot Project 
Bachler noted the property owners of 11 and 15 Main Street have approached the Town about donating 
portions of their properties so the Town can construct additional parking for the Whitcomb Hall 
property. Three in One, LLC (Kenneth and Sharon Greatbatch) is the property owner of 11 Main Street 
(Tax Map 57, Lot 90). The Arthur L. Trombly Living Trust (Raette Trombly) is the owner of 15 Main Street 
(Tax Map 57, Lot 87). He said the boundary line adjustment has been recorded with the Registry of 
Deeds. He said before the Board of Selectmen can hold a public hearing he needs a recommendation 
from the Planning Board about the Town acquiring that land. He noted the dates for the public hearing 
and the acceptance of the donation.  
 

Motion was made by Self that the Planning Board proceed with a recommendation in favor of 
acquiring the land for parking for Whitcomb Hall as presented. There was a second by Sainsbury. 
All were in favor by roll call except Karasinski who abstained. Motion passed. 

 
Bachler said he would provide the recommendation to the Selectmen on March 3rd.  
 
Master Plan Update 
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Bachler noted updates to the Natural Resources Chapter that he has made and asked for comments. 
 
Self commented on page 22, under wildlife habitat and species, second to last sentence, should be 
marsh, not mash. Bachler said he would fix that. Self said we should say something about looking for 
land for use for residential development. Bachler said the focus for this chapter is on natural resources 
and there will be other chapters that will apply to residential lands. He noted such land will be identified 
in the Land Use Chapter. 
 
Planning Board 2021 Work Plan 
Bachler summarized the purpose of this agenda item is to give the Planning Board an opportunity to 
discuss priorities for 2021. This may include amendments to the Zoning Ordinance the Board would like 
staff to begin working on for next year’s Town Meeting, or updates to the Site Plan Review Regulations 
or Subdivision Regulations.  
 
At the February 11th meeting, the Planning Board discussed looking at the following areas in the Zoning 
Ordinance during the upcoming year:  

• Review the Business District, Commercial/Industrial District, and Industrial Park District in terms 
of permitted uses, lot size/frontage requirements, district boundaries, and other development 
standards. The Economic Development Advisory Committee has also expressed an interest in 
reviewing the Town’s business districts this year and making recommendations to the Planning 
Board for consideration.  He noted taking a comprehensive view of those districts to make sure 
the districts are set up to allow for development and job growth for the town. 

• Review the Town’s setback requirements from bodies of water for structures and septic system 
as compared to the minimum requirements established by the State.  Bachler noted there was 
some discussion about this at previous meeting and comparison with the State requirements 
might be in order. Bachler said exploration is what this is about, not necessarily making any 
changes. 

Staff would recommend the Planning Board consider reviewing the following items as well:  
• Building height regulations – Bachler said he would like the Planning Board to look at measuring 

building height. He noted the 45’ town limit, which is common for commercial areas but 35’ is 
more common for residential areas. He asked the Planning Board to review this versus 45’ town-
wide limit.  Self noted that the Haley Heights/Princeton apartments are up to 45’ feet and they 
are residential; but Bachler said that is in a Business District. He suggested that the members 
look at regulations with the idea of their being zone-wide versus town-wide. 

• Site Plan Review Regulations – Bachler said cleaning up procedures for processing applications 
might be in order. He noted how to deal with waivers might need more direction. He added the 
Planning Board perhaps research storm water management so they can provide some direction 
to applicants. Self asked for a copy of regulations in next packet and Bachler agreed to provide 
it. 

o General Procedures 
o Waiver Procedures  
o General Design Standards 
o Modifications to Approved Site Plans  
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Bachler said he would look at Business District first; Site plan review regulations would be looked at later 
in the year.  
 
Next Meeting:  March 11, 2021 
 
ADJOURNMENT 
Motion to adjourn was made by Sainsbury. There was a second to the motion by Self with no further 
discussion. All were in favor by roll call. Motion passed. Adjournment occurred at 6:50 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary  


